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The Coaching ConversationThe Coaching Conversation©©

The conversation isnThe conversation isn’’t about the work.t about the work.

it it isis the work!the work! David WhyteDavid Whyte
�� Observe Observe withoutwithout judging the behavior!judging the behavior!

�� Be a Be a ‘‘mirrormirror’’:  provide the coach:  provide the coach--eeee your observationsyour observations

�� Ask thought provoking questionsAsk thought provoking questions
�� Example: Example: ““What is preventing you from making progress?What is preventing you from making progress?”” ““Why are other issues getting your Why are other issues getting your 

attention first?attention first?””

�� Listen carefully to their answer. Seek to understand their perspListen carefully to their answer. Seek to understand their perspective:ective:
Actively listen using the SuccessBuildersActively listen using the SuccessBuildersLLCLLC Listening ProcessListening Process©©
•• EE xplorexplore:  :  become curious and ask powerful questionsbecome curious and ask powerful questions

•• AA cknowledgecknowledge: : empathy for their situation, not judgment of their behaviorempathy for their situation, not judgment of their behavior

•• RR eflecteflect: : what did you hear?  Where should you what did you hear?  Where should you ‘‘gogo’’ with the coaching?with the coaching?

•• RR espondespond:: commend, challenge, support, recommend, challenge, support, re--directdirect

�� Enable movement toward the goalEnable movement toward the goal
�� ExampleExample::

•• ““If you had more time, what else might get in your way of successIf you had more time, what else might get in your way of success??””

•• ““Besides time, what would need to be true in order for you to sucBesides time, what would need to be true in order for you to succeed?ceed?””

•• ““What concerns do you have that could be slowing your progress?What concerns do you have that could be slowing your progress?

�� Seek a verbal commitmentSeek a verbal commitment
�� ExampleExample: So I can count on your for: So I can count on your for……

�� Establish followEstablish follow--up planup plan


